SOFTWARE SELECTION &
IMPLEMENTATION

SERVICES

Quality.& Compliance Solutions

WHAT WE CAN DO FOR YOU! “We provide Software Selection and
Implementation services for life science
Selecting a new enterprise solution to power your enterprise can be a clients Iookingfor new software solutions.”

challenging situation. JAF understands. We are by your side to help
you remain confident when evaluating and selecting a new software
solution. JAF employs a proven strategy to help evaluate your needs,
determine any gaps in your existing process or software, and develop
a plan of action to move forward. We will then work with your key
stakeholders and staff to evaluate and implement new software
solutions.

We will help you navigate and understand the regulatory
expectations for the implementation of these software systems.
We'll even assist with software pricing and vendor negotiations
to get you the right software at the lowest possible price.

During software implementation our project managers and
process consultants work with the software vendor and your IT
and functional staff to install, configure, and prepare your new
software for launch. We focus on ensuring the software is
configured according to your specifications, your staff is
adequately trained, and there is minimal impact to your current
operations. If the system is governed by regulated authorities,
JAF will also prepare all deliverables to support the intended use
of the system.

As a vendor-neutral firm, JAF Consulting, Inc. has experience selecting
and implementing many different types of software packages. Our
consultants understand the complex challenges faced by regulated
industries in designing, building and maintaining systems to support
operations and compliance. We leverage our deep industry and
regulatory expertise to help our clients maximize revenue, optimize
pricing and ensure compliance with changing regulation.

Software selection is a critical step in this process. Depending on the
type of software needed, there can be dozens of choices. We start
with a deep understanding of your critical processes that will be
supported by the new technology. We work with you to evaluate and
help you understand the potential software matches -- either through
onsite software review or more formal vendor demonstrations.

We have a simple definition for a successful project: one that
begins and ends on time and on budget and meets
management expectations for its efficiency and operation.
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